SWOC analysis of the department
Department of Economics

The position of faculty is not fully staffed and the students enrolled in the department
are below the strength of the department of Political Science. Moreover, there are three
regular teachers only and one part-time teacher. Therefore, the department needs full
strength of teachers. It also required learning materials to be installed in departmental
library. The department is found without much publication works.
The future plans of the department are stated below: i) organising workshop, seminar,
training, etc ii) procurement of text-books, reference books, subscription of more subject
related journals, iii) undertaking research projects on socio-economic aspects in Chandel
district or North-Eastern region.

SWOC analysis of the department

Department of Education

The department is staffed short of full strength of teachers. After the transfer of one
senior teacher there is only one regular teacher. The department was without part-time
teacher before two teachers were engaged. Therefore, the college is compelled to
engage some temporary teachers. Moreover, the department is comparatively low in
publication works perhaps because of heavy work in teaching-learning activities for the
single regular teacher.

The future plans of the department
The future plans, making in tune with the needs/challenges of the department, are
stated briefly.
i.

organising workshop, seminar, training on teaching methods, new education policy,
etc ii) procurement of text-books, reference books, equipments, subscription of more
subject related journals, iii) purchase of teaching aids, strengthening departmental
library, iv) appoint of teachers, etc.
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Department of English

The Department of English is also understaffed. Out of six sanctioned posts there are
four regular teachers only in the department. Two teachers do posses M.Phil. degrees
and two others with Ph.D. degree holders.
The department teachers do publish, undertake research projects, participated in many
regional, national seminars, workshops, summer courses, etc. Some of those activities
are related to teaching, methods, etc.
The success rate of students of the department in percentage is above 50%. The SWOC
analysis of the department shows both attainment and shortcomings and for the latter
and others the department has following areas in its plans: i) in the matter of teaching,
in order to make teaching-learning process effective and to gauge the understanding of
the students, periodic tests, interactions, group discussions and audio-visual learning
shall be conducted, ii) with regard to laboratory, the department is considering to set up
a language lab. To facilitate the students to learn the correct way of speaking the English
language, iii) in respect of research, seminars, workshop on Folk tales, the relevance of
English Language, topics related to the syllabus taught shall be organized, iv) with
regard to learning materials both text-books, reference books, Journals on current
trends, etc. will be purchased to strengthen the department.

SWOC analysis of the department
Department of History

As to the position of faculty, the department is also understaffed; for it has three regular
teachers only. The department is also poor in publication work and the faculty members have
not undertaken any research projects so far. Of course the faculty members have participated in
national seminars/trainings and the Head of the Department is the Coordinator of IGNOU study
centre of the college. 2/3 of the teachers is with P.G. degree only. The department has about
fifty books as its collection in departmental library and it has a computer.
Against the weakness and challenges the department has plans in the following
concerns. In teaching concern it has plan to equip with modern teaching aids,
renovations of department, to conduct study tours to outside State institutions, etc. The
departments has plans to conduct seminars, workshops on teaching history; to
undertake research projects and undergo Ph.D. programme. Finally, it has plans to
conduct photo exhibitions on historically important things/matters.

SWOC analysis of the department

Department of Manipuri

The department is also understaffed having one teacher only and it has little strength of
students. Perhaps the reason is that tribal students do not opt for the subject and a few general
students do opt for it. But the department has publications, participations in literary works,
recognitions awarded to Head of the Department, etc. The departmental library has a collection
of more than hundred thirty books.
Some of its future plans include improvement in teaching-learning process by adopting
modern teaching methods, application of new teaching aids, etc. It has also plan to
conduct seminars, workshops, trainings on the concerns related to teaching-learning
process and effort for attracting more students. The department also has plan for the
renovation of the department, acquisition of more learning resources.
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Department of Political Science

As far as the existing strength of teachers the department is fully staffed. That is, there
are four regular teachers and two part-time teachers. The department has the highest
strength of students enrolled in any academic year. So the ratio between students and
teachers is normally 1: 80-90. The faculty members including the part-time teachers are
above P.G. degree level and a teacher is undergoing a Ph.D. programme and another
teacher has Ph.D. degree.
The department has a pretty good publications, undertaken both minor and major
research projects under UGC, ICSSR, Tribal Research Institute, etc. having highest
number of research projects undertaken in Arts discipline. Moreover a faculty member is
a research guide/supervisor who has produced two Ph.Ds., M.Phil. and three more Ph.D.
scholars are undergoing Ph.D. programme under him. The faculty member also
participated in many national and international seminars, workshops, trainings, summer
courses, etc.
Department of Political Science has its own departmental library which has collection of
more than seventy books, both text and reference. Therefore, the department has plans
to overcome weakness and respond to the challenges by carrying out plans relating to
teaching-learning process for its improvement by applying modern teaching aids,
methods, etc.; seminars/workshops on teaching Political Science, burning ethno-political
issues, syllabus/curriculum, etc.; acquisition of learning resources of print and eresources, more subscription of relevant journals published in India and abroad, etc.
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Departments of Anthropology

Out of six sanctioned posts there are three regular teachers only. So it is understaffed. All
the three teachers possessed P.G. degrees and they are without doctorate degree. One
faculty member has undertaken major research project and they have little publications
works. The ratio between teachers and students is 1:10. The departmental library has a
collection of about seventy five books and it possessed a computer, one overhead projector
and a small museum collection. The faculty members participated in national and
international seminars.
The department has future plans in the following areas : procurement of teaching aids such
as LCD projector, smart board, laboratory equipment, etc. ; to expands room for class and
museum; to conduct seminars/workshops on ethnic diversity of the district, cultural change,
syllabus-related issues; purchase of more relevant books, etc. They were planned so that the
weakness and challenges may be overcome.
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Departments of Botany

The Department of Botany is also understaffed being manned by two teachers only.
Moreover, there is only one regular teacher and one is a part-time teacher. But the
department has produced maximum publication works in the college and some of the
publications (article in journals) are in reputed international journals. The faculty members
also have undertaken research project and a faculty member is research supervisor and he
produced two Ph.Ds. and five M.Phils.
In the departmental library there is collection of more than hundred books, three journals
and a computer, one ILC projector, one steel camera and possessed most of required
laboratory equipments. The faculty members are also well qualified having Ph.D. and
M.Phil. degrees. They participated in national seminars/trainings in the past four years. The
department has planned to carry out in the following concerns: procurement of more
science equipments, renovation of infrastructure; possession of adequate learning resources
of both print and e-resources; to conduct exhibitions of wild plants and medicinal
plants/herbs, etc.

SWOC analysis of the department

Departments of Chemistry

In view of existing number of teachers the department is fully staffed. Out of five sanctioned
posts three teachers are part-time teachers. The department is without teachers with doctorate
degree and three teachers only are with M.Phil. degree. Moreover, the department has least
publication work and their participation in national and international seminars, workshops is
also comparatively poor.
The department has a collection of about sixty books in departmental library, one
computer, subscribed one journal, etc. The department has one overhead projector and
does possess most of laboratory equipments. The department has its future planned in
following regard : fuller applications of teaching aids and new methods in teaching-learning
process; improvement in the use of air cooler/semi-air conditioned, construction of
laboratory room with full samica and dust-free model, etc. It has also planned to conduct
seminar/workshop at regional or national level, more acquisition of learning resources, etc.
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Departments of Geology

In faculty position the department is staffed one short of full sanctioned strength. That is,
out of five sanctioned posts there are four regular teachers. In science stream the
department is next to the Department of Botany in publications of research articles both in
national and international journals and the department has highest number of major
research projects done under UGC, DST,.
The department possessed one overhead projector, eight laboratory equipments, two
microscopes, four Brunton compasses, two Clinometre compasses and the collection of forty
books in each departmental library. The department has the following future plans:
-

-

-

-

Teaching: In addition to conventional method of teaching it tries to invent and create
novel method of teaching and adopt latest techniques, accentuate by using the
contribution of ICT (Information communication Technology) in order to fit for achieving
quality of higher education as well as to ladder up into the mainstream of national
educational standard.
Laboratory: A better laboratory make up is urgently required.
Research/seminar/workshop: Research activities from the faculties of the department
thought small in strength, is on the active tune. So, arranging seminar/workshop, etc will
be ensured in the years to come.
Library: Our departmental library is not fitted in all aspects. So, we have to purchase a
good number of standard text books, reference books and other related year wise from
any available funding agency like UGC.
Photo exhibition: A number of field photographs (of the subject matter) from different
parts of the state Manipur are with the faculties of the department. Therefore, exhibition
is likely to arrange.
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Department of Mathematics

Out of five sanctioned posts two posts are filled; department is short of staff by three. The
department has comparatively fewer student strength. The reason is that tribal students
usually do not opt Mathematics. The department has some quality research publications
from abroad. Of course, at present the department has only one teacher after a faculty
member joined Manipur University in May, 2015. The teachers also participated in national
and international seminars/workshops.
The department has a few collections of books numbering about 120, a journal, a computer,
etc.
Its future plans include:
-

-

Teaching: The department shall try to acquire teaching aids such as projector, slide
machine, renovation of infrastructure related to teaching-learning process.
The department also has plan for organizing seminars/workshop on general relativity,
operation research, etc. There is proposal for conducting research on numerical analysis
and others.
There is plan for acquiring more learning resources so that the department is fully
equipped with library resources in the college and department.
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Department of Physics
Numerically stated the department is weak. That is two teachers only are teaching in the
department. It is short of full strength by three. Department is comparatively poor in
publications and research works. It has also similar conditions in their participation in
national and international seminars/workshops and M.Phil. degree is the highest
qualification of the faculty members.
The department also has few collections of books numbering about 150 in each
departmental library, two journals, one computer, etc. and it has sufficient laboratory
equipments. In order to meet the challenges and cope with its weakness, the following
future plans have been made for the purposes:
-

application of teaching aids like slide projector, LCD projector, etc.
to install air cooler or semi-air conditioned rooms, more well furnished and fully
equipped laboratory rooms;
to conduct seminars/workshops of regional or national level;
acquisition of more text and reference books, journals, periodicals, etc.
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Department of Zoology
The existing strength teachers which is four in number is short to be fully staffed by one. Most of
the teachers are well qualified having M.Phil. and Ph.D. degrees. But they have no much
publications and research project works during the past four years. Of course it has highest
strength of Science students admitted in the department.
Department of Zoology has a few collection of books in its departmental library which is
about hundred ninety (190), one journal, one computer, internet connection, it has full
laboratory equipments, etc. Yet the department is devoid of necessary and indispensible
enrichment programmes, infrastructure, etc. Therefore, it has planned to carry out the
following plans:
-

acquisition/procurement of more equipments, infrastructure, etc.
to hold enrichment programmes like seminars/workshops/trainings with the
collaboration of external agencies, college and introduction of e-library/e-resources, etc.
conduct of Science exhibition on indigenous fishes, wild life of the State, etc.

